Course prospectus:

School Leadership
and Management

Combining your NPQ with
a higher level Apprenticeship

82%

of candidates
achieved distinction

Your School Leadership Journey
Skills Training UK and Leading Schools South
West have teamed up to offer a complete
Leadership and Management training
programme for schools.
As well as achieving your DfE recognised NPQ
qualification for middle or senior leadership,
you can benefit from developing a host of
transferable skills by combining the course
with a middle or higher-level Apprenticeship.
Our approach combines the best of the two
programmes to support your development
towards outstanding leadership, so that
there is rapid and tangible benefit for the
pupils and staff of your school. You will
also receive two nationally recognised
qualifications at the end of your study.

Choose from:

• T
 eam Leader Level 3,
combined with a specialist
National Professional
Qualification
•	
Operations/Departmental
Manager Level 5 Standard,
combined with National
Professional Qualification
for Senior Leadership
(NPQSL PLUS)
• Coaching Professional
Level 5 Standard, combined
with National Professional
Qualification for Senior
Leadership (NPQSL PLUS)

Transforming School Leadership
Roger Pope CBE
CEO South West Institute for Teaching

Thank you for your interest in
NPQs and Apprenticeships.
This brochure outlines the
unique partnership between
Leading Schools South West
(LSSW) and Skills Training UK
to bring you the opportunity
of combining an NPQ with
an Apprenticeship, funded
through the apprenticeship
levy that your school has
already paid.
Over 180 school leaders in the
South West have already taken
this route – with great success.

LSSW works with the South
West Teaching School Hubs,
OneCornwall and SWIFT, and
with our national partner
Teach First on NPQs.
Combine this with the
national expertise of STUK in
developing apprenticeships
and you can be confident
that your career development
is in safe hands.

About the courses
Whether you are taking on new leadership and management
responsibilities or you are developing your role in school leadership,
you can benefit from a combined NPQ and Apprenticeship programme.
An NPQ takes around one year to complete and the Apprenticeship can
be around 18 months. You can expect a mix of in-classroom learning,
one-to-one support and on-demand resources to give you flexibility.

Team Leader
Level 3
combined with
Specialist National
Professional Qualification

Operations/Departmental
Manager Level 5
combined with
National Professional
Qualification for Senior
Leadership (NPQSL PLUS)

Coaching Professional
Level 5
combined with
National Professional
Qualification for Senior
Leadership (NPQSL PLUS)

Knowledge and Skills
• L eading and managing
• B
 uilding relationships
• C
 ommunication
methods
• P
 roject management
• D
 ecision making
• V
 alues and behaviours
• M
 otivational techniques
• G
 oal setting
• C
 onflict management
• P
 roblem solving
techniques
• P
 resentation
(verbal, written, digital)
• B
 udgeting and
compliance

Knowledge and Skills
• A
 pproach to continuous
improvement
• M
 anaging resources
• S
 etting targets and
monitoring performance
• Initiate and manage
change
• P
 roject management
• F
 inancial management
• L eading and managing
people
• N
 egotiation and
influencing skills
• D
 evelop, build and
motivate teams
• S
 upport and
development through
coaching and mentoring
• S
 elf-awareness and
management
• D
 ecision-making and
problem-solving skills

Knowledge and Skills
• T
 heories of reflective
practice
• E
 motional and social
intelligence
• D
 iversity, inclusion and
bias theory – including
personality types
• O
 rganisational culture
and values
• C
 oaching protocols
and conduct
• S
 elf Awareness – types
of feedback
• C
 oaching models
and techniques
• G
 oals and visualization
techniques
• C
 onfidentiality and
boundaries
• B
 uilding rapport and
trust
• D
 elivering Feedback
• Q
 uestioning techniques

A different perspective

James Edwards, Hele’s School, Plymouth
Head of department, James Edwards, has taken school
leadership programmes before, but was impressed with
the detail and thoroughness of the combined Departmental
Manager Level 5 Apprenticeship and NPQSL programme.
He said: “It’s a great course, it helps people realise if they
want to go on to senior leadership and gives them an
insight into what senior leaders do.
“With the Apprenticeship, it gave me a different
perspective. It was good you had to change your way of
thinking and apply the skills outside the school bubble.
Mr Edwards ‘knowledge organisers’ school improvement
project has brought immediate and lasting impact to St Hele’s.
He added: “It’s always nice to have another qualification
and if you’re applying for higher positions, it may be taken
into account.”

What is an Apprenticeship?
An Apprenticeship is
focused on the development
of knowledge, skills and
behaviours which can be
directly applied to
the workplace.
Apprenticeships are taken

by people at all stages of
their career and vary in level
from entry level through to
intermediate and higher
level. More higher-level
Apprenticeships are being
developed in response to

sector demands and
several now reach
Master’s degree level.
Your school can access
Apprenticeship funding
to pay for the majority of
your training.

Introducing Skills Training UK

Introducing Teach First

We’re one of the UK’s leading
apprenticeship providers, partnering
with hundreds of employer clients from
NHS Trusts to Local Authorities and
Manufacturing businesses.

Behind every great school is a great
leadership team. We support talented
teachers to become inspiring and
effective leaders at every level.

We support individuals to succeed in their
careers by developing their knowledge
and skills, and by igniting their confidence
and motivation.
We’ve already supported dozens of
teachers through their combined NPQ/
Apprenticeship with outstanding results.

We help people develop into inspiring
teachers. And we support them every step
of the way as they discover their potential.
We connect schools to networks of
support. And we work hard to create a
positive policy environment. All so schools
can make an even bigger difference.

Empowering the team
and securing promotion

Simon Roberts, Woodwater Academy Trust
Simon Roberts from Devon found that taking
a Team Leader Level 3 Apprenticeship,
combined with a National Professional
Qualification for Middle Leadership
(NPQML) supercharged his career.
Having joined Woodwater Academy as
a specialist subject leader for Maths and
soon found the skills he gained during his
Apprenticeship delivered improvements
for the whole department.
Part of the course involved an improvement
project, for which Mr Roberts focused on
accelerating the progress and attainment
of children learning their times tables.

After completing his Apprenticeship and
seeing pupils flourish from the changes
to times tables learning, Mr Roberts was
promoted to Unit Leader for Years 5
and 6 and is now responsible for tutoring
two other teachers and eight teaching
assistants.
Simon said; “The success of the
Apprenticeship is not just my own, it is
seeing the confidence of my peers and
fellow teachers grow, seeing the quality
of our lessons improve and ultimately,
the fantastic results which our children
are now achieving.”

Strong guidance and support
Eleanor Elphick, West Exe School

Eleanor Elphick, Lead Practitioner
of Science at the West Exe School,
completed her Level 3 Leadership and
Management Apprenticeship combined
with an NPQ in Middle Leadership a few
months ago.
She said: “I learnt models of motivation,
time management strategies and a
system to give higher quality answers to
interview questions.”
The combined course includes a school
improvement project, for which Ms Elphick

delivered strategies to improve the
writing skills of children with lower
prior attainment.
Praising the strong guidance and
support of the trainers during her
course, she added: “They were always
available for support at the end of
an email or a phone call. Always very
professional, personable, knowledgeable
and had a solid understanding of the
course and its demands.”

Meeting all your training needs
Apprenticeships can transform your
business, making it more efficient,
productive and resilient.
In almost 30 years of service, Skills
Training UK has helped to launch
and advance thousands of careers,
developed new Apprenticeship
Standards and led the way in highquality training which evolves with
the needs of industry.

Apprentices enjoy our engaging courses,
say they feel well supported and gain
confidence from being able to relate
and apply their new skills to their work
straight away.
We specialise in Apprenticeships across
Quality and Improvement Techniques,
Team Leadership and Management,
Materials Testing, Business Administration,
Customer Service and much more.

We offer:
Business Administration
and Customer Service
• B
 usiness Administrator - Level 3
• C
 ustomer Service Practitioner - Level 2
• C
 ustomer Service Specialist - Level 3

Leadership and Management
• T
 eam Leader/Supervisor - Level 3
• Associate Project Manager - Level 4
• O
 perations/Departmental
Manager - Level 5

Coaching Professional
• C
 oaching Professional - Level 5

Quality and Improvement
• Improvement Technician - Level 3
• Improvement Practitioner - Level 4
• Improvement Specialist - Level 5
• Improvement Leader - Level 6

Digital Marketing
• D
 igital Marketer - Level 3
Education
• Teaching Assistant - Level 3

What to expect
When you choose Apprenticeships from Skills Training UK, you are choosing
award-winning, expert training which can transform your business. Our courses are:
Bespoke - Content can be added

or tailored to your needs.

Managed – Each employer has a

dedicated account manager who
will respond to your needs quickly
and efficiently, making it easy to
work in partnership with us.

	
Flexible – Apprentices can enjoy blended

learning using our virtual learning
environment to suit their schedule.

Supportive – Every learner gets one-

to-one support and mentoring to
make sure they can fully understand
and use what they learn.

Register your interest now
If you want to develop yourself, move forward in your career and play a role in
the continued success of your school contact Leading Schools South West or
Skills Training UK to find out more.
We can support your Academy Trust with how to use the Apprenticeship Levy,
tailor elements of the course to what matters most to your school and make
sure each and every staff member makes a success of the opportunity.

Contact us
Leading Schools South West
admin@leadingschoolssouthwest.org.uk
www.leadingschoolssouthwest.org.uk
Skills Training UK
apprenticeships@skillstraininguk.com
www.skillstraininguk.com

Hygeia House, 3rd Floor, 66 College Road, Harrow HA1 1BE.

